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Total % Total $ Total $ Total $ Variance:
Summary Total Count of Count Quote Amount PO Amount Invoice Amount Invoice / Quote Total Seats Total IPT Seats Total IPT %

Proposal 18 51.4% $ 374,490.53 / / % 1970 1460 74.1%
Canceled or on Hold 4 11.4% $ 24,633. 41 24 24 100.0%
Active 11 31.4% $ 754,338.38 | $ 754,338.38 633 620 97.9%
Complete 2 5.7% $ 318,107.97 | $ 318,107.97 39,322.00 | $ = 263 22 8.4%
Total 35 100.0% $ 1,471570.29 | $ 1,072,446.35 39,322.00 | $ 2890 2126 73.6%
$ Quote $ PO $ Invoice Total IPT Start End Sched. % Actual %
Proposal Pipeline Count PIJ Count Amount Amount Amount Seats Seats Date Date Complete Complete  Status Comments
Proposal
ADOT 3 0 $ 12,587.93 | Agency Approvals/AZNet Engineering - 2-Replacement System, 1-E911
DES 1 1 [AZNet Requirements and Scope - Move or Replace Existing System
Registrar of Contractors 1 RG07001 [AZNet Scope and Requirements - IPCC Implementation
Corrections 2 2 $ 57,265.99 AZNet Scope and Requirements/Agency Approval - WAN DR, Florence/|
Early Childhood Dev. Bd. 1 CDO07001| $ 18,609.75 Agency Approval - AZNet Scope and Requirements: Quote $18,609.75 4
Education 1 1 $ 85,177.40 Agency Approval - LAN Equipment ONLY FY08
(AZ Weights and Meas. 1 1 $ 32,173.02 Agency Approval - AZNet Scope and Requirements - IPT Voice and Dat
[AZ Schools Deaf Blind 3 1 $ 116,678.27 AZNet Scope and Requirements - Budgetary Quotes: IPT Greenfield bui
Industrial Commission 1 1 $ 51,998.17 Agency Approval-AZNet Scope and Requirements - IPT Request Tucsol
IAHCCCS 4 1 / % [AZNet Scope and Requirements -Remote Office Project, Move 3 Racks,
Total 18 10 $ 374,490.53 | Y //% 2% ////% Y
Canceled and Projects on Hold
DES. CPS Evac.Plan 1 0 / / / Request on hold 10/5.
Early Childhood Dev. Bd. 1 0 // / // Remedy 50118 request - Move (2) switches and (18) phones
Health Services 1 0 $ 12,352.94 Request worked in Remedy 45298 - Move 55-Servers, and Carrier to AQJ
Registrar of Contractors 1 0 $ 12,280.47 /A Klngman Office - Request on hold until Phoenix headquarters move.
Total 7 0 s wemai] // L T T
$ Quote $ PO Job Change Actual Start  Sched. Sched. % Actual %
Amount Amount Orders Date End Date  Complete Complete  Status Comments
Active
AHCCCS 1 HCO07004 | $ 52,500.00 | $ 52,500.00 0 0 06/05/07 10/02/07 Q IVR Application Modification - FY08
(AZ Game and Fish 1 GF03004 1 $ 137,465.79 | $ 137,465.79 | $ 23,033.62 443 443 05/08/07 09/01/07 . IPT Installation and Services FY08 - Greenfield Site Voice and Data 10
Registrar of Contractors 1 RGO07001] $ 190,452.74 | $ 190,452.74 131 131 10/18/07 12/31/07 . Consolidated Headquarters Site Relocation- IPT Voice and Data
DES. Remote Office Pilot 1 DEO07021| $ 17,259.61 | $ 17,259.61 15 15 06/26/07 08/15/07 Q |'PT Remote Office/Virtual Pilot Project. FY07 $34,621 FY08 $17,259.61
DES. FAA IVR App. 1 DEO08001 | $ 94,100.00 | $ 94,100.00 0 0 07/20/07 11/19/07 Q IVR Outbound Application Modification
DES. Accu-Ring 1 DEO08002 | $ 31,01432 | $ 31,014.32 0 0 08/17/07 01/15/08 ! Accu-Ring circuit reduction/Traffic Migration (ADOT and DES project).
DES. FAA Help Desk 1 0 $ 23,983.86 | $ 23,983.86 13 0 09/25/07 10/22/07 . Call Center - Expand existing infrastructure add 13 agents. (Agency pro
DES. Flagstaff 1 0 $ 19,041.28 | $ 19,041.28 11 11 10/01/07 11/15/07 . \Voice Replacement - 419 San Francisco, Flagstaff
DES. Bisbhee 1 0 $ 21,720.78 | $ 21,720.78 20 20 10/02/07 11/15/07 . \Voice Replacement - 7 Bisbee Rd, Bishee
IADOT. Accu-Ring 1 DT08002 | $ 60,000.00 | $ 60,000.00 0 0 08/13/07 01/15/08 . Accu-Ring circuit reduction/Traffic Migration (ADOT and DES project).
IADOT. EOL Data 1 DT07010 | $ 106,800.00 | $ 106,800.00 0 0 07/18/07 01/31/08 [ADOT funded EOL router replacement. FY08 Services and Installation g
Total 1S 754338388 75433838[S  2303362] 633 | 620 P77 k]

$ Quote $PO $ Invoice Total IPT Sched. Actual Sched. % Actual %
Count PIJ # Amount Amount Amount Seats Seats End Date  End Date Complete Complete  Status Comments

Complete

Equipment/AssetTracking | 6 V7 K /7777777777777 S 3932200 /%7 /78 7//777//%/77 /774777774 100.0% ¥ 7///]FY08 Equipment and Labor Spend (non-DMT): Billable Repair, Remedy;
06/26/07 10/30/07 100.0% Slte consolidation voice project. FY08 50% of remaining services and ing

/ 7
10/12/07 10/29/07 A 100.0% Infrastructure Expansion/Relocation Voice and Data Project - JCOs $2,

(ADOT. ShowLow 1 DT07022 | $ 4,496.93 | $ 4,496.93 39 22
DES. DDSA Relocation 1 DE08003 | $ 313,611.04 [ $ 313,611.04 224 0

Total 2 M$ 318,107.97 [ $ 318,107.97 | $ 39,322.00 263 22
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